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FORENSIC SUPERVISION
TRAINING COURSE

About the Course

This 40-hour course is designed to provide forensic supervisors of varying
levels of experience as well as aspiring leaders the knowledge and tools needed

to effectively manage the demanding expectations of a forensic unit by utilizing
interactive lectures and hands-on activities.

Registration

To register for this course, visit www.gapscience.com and complete the registration form
under “Supervision - Ocala, Florida”. Only 30 seats are available and this class will fill up
quickly—be sure to submit your registration today!
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L . . Although we cannot endorse any particular hotel property,
Many organizations do not prepare new supervisors for their we have confirmed that the following lodging is within a
leadership positions and don’t offer guidelines on how to reasonable commuting distance to the training site.

effectively lead and manage a team, leaving them to learn

their roles through trial and error. Forensic Supervisors, in Homewood Suites by Hilton Ocala

particular, can often find themselves promoted into 4610 SW 49th Road
positions where they oversee several units, some of which Ocala, FL 34474
they may have very little knowledge of; in essence, they are (352) 369-4610
tossed into a realm that they are unfamiliar with and
unprepared for, often without no mentor inside their Country Inn & Suites by Radisson Ocala
agency, in their field, to help guide them 3720 SW College Road
Ocala, FL 34474
@ This course is designed to help those who desire to lead or (352) 484-1618
are already leading Forensic teams in any capacity. This

course will help you to develop your leadership style,

manage and measure the performance of your team,

effectively deal with and resolve conflict, and teach you how TOPICS
to create and lead a high performance, high impact team.

DAY ONE:
DISC Behavioral Types
COURSE LOGISTICS Ethics
) o DAY TWO:
COURSE TITLE: Forensic SuDerV'S'On Communication & Critical Conversations
DATES: April 22-26, 2024 Legal Issues
TIMES: 8:00AM - 5:00PM R
LOCATION: Marion County Sheriff's Office The Crime Scene Unit
ADDRESS: 692 NW 30th Avenue The Latent Print Unit

Ocala, FL 34475 The Evidence Unit

DAY FOUR:

Statistics, Logs & Audits
Scheduling

Job Descriptions

LOCAL CONTACT:

Ashley Vidot, Asst. Forensic Director Interviews & Evaluations
Marion County Sheriff’'s Office
DAY FIVE:
(352) 239-7394 Writing SOPs
avidot@marionso.com Building Training Programs
Intro to Accreditation
Self & Staff Care

Contact us today! For registration and additional information, visit our

info@gapscience.com website at www.gapscience.com.




